Comm unique M7

i Name of The committeg SeminarCommittee
i Objectives of the committee

1 To organize the flagship event of SITM successfully.
1 Branding of college amongst aspiring students.

1 To invite renowned dignitaries in the ICT industry from Indiad
abroad.

1 To showcase the talent of students in the industry.

1 Leveraging tie ups with different companies to enhance placemients
SITM.

i Names in the committeeStudents

APURVA PATIL

Senior Committee Ad-Hoc Junior Committee
X AKSHAY BAKRE X ADITYA SHARMA
X TEJAS SHAH X SANKET WAGH
X ANKITA SINGH X VAISHNAVI PISIPATI
X ROOHI SIDDIQUE X PRAKHAR GUPTA
X SUMEET BHATIA X NIKHIL INGOLE
X SUBHAJIT BISWAS X AMEYA THORAT
X PALLAVI MISHRA X MANALI VORA
X X
X X

SARTHAK DHAR

o Faculty in charge name

1 Communiquél7 ConvenefProf.Avinash Aslekar
1 On behalf of Convenddr. Giri Hallur
1 Communiquél7 Co-Convene Ms.Bhakti Vyawahare



U List the activities undertaken in last one year .e. December
2017 to February 2018

1. Transcript writing and Topic Selection

Our journey of Communiqu7 started with recording Communigil® in
words by writing the Summaries and Transcripts of the Panel Discus§loas
helped us as a team get a closer view of what Communigliéasteam next
brainstormed on the lines of the current happenings in thexdml Industry to
finalise the four Panel Discussion topifor Communiqué 17 The four topics
decided were

1H5G:Tel cobs prodigious chil d?
2) Industry 4.0: An audacious step towards automation.

3) Evolving with Consolidation: Realigning the telecom bumsss.
4) Blockchain and Cryptocurrency: To be or not to he

In context to these four topics the theme for Communigu&ds decided as
DEMISTIFYING THE TELECOM CONUNDRUMp por t uni t ed i | |

2. Speaker and Sponsor Database and Invite

The team nexinvolved themselves in creating a database of suitable
corporate speakers for the event via extracting contacts through LinKdxin
invitation to the speakers were initiated by the senior team members in the mid
of July. To make our event a grand one also created a database of Sponsors
and approached them with our event asking for sponsorship in various domains
like Food & Beverages, Media, Apparel, Telecom. éthis year the team
successfully got a good number of sponsors saving a good amount tarsvari
other uses

3. External activity SIP

For any event to be grand peopleedto talk about it andhere should be
a buzz anticipating the-Day, for which team Communiqué got brochures of the
event printed along with a corporate kit and $keinto Corpoate via an activity
called the Corporate Interaction Program which helped us create a buzz in the
corporate world To gather an audience for the event we had a program in the
secondveek of August called the Student Interaction Program in which the team
along with other volunteers went to various Engineering Colleges and a few MBA
colleges around the city and created awareness about our event encouraging the



students to register themselves for @ur team managed to not only rope in
Engineering studentsf ENTC, COMP and IT but also other lines like Chemical,
Mechanical etc

4. Internal Preparation for the Final day

After this the internal preparation for the event started which included
sending invites to our very own Faculty members and S8peior teamVarious
committees worked together for Internal Branding in the campus and Branding
on Social Media which helped us create a buzz about the. &reatidicvideo
was prepared to showcase what exactly we have in our bag for everyone to see
because we believthe attention of the audience is most captured by graphics
With the approaching of the-Day preparations for Travel arrangements and
Accommodation of speakers was carefully looked into by the .t§aavel
arrangements were also made for the students veld registered themselves
from the city

5. Logistics related to the final event

The banners and posters of the event, Corporate and Student kits and all
other arrangements were much in place as we awaited-tte.The 19" of
September, 201was the fist day of Communiqué 16

The event ended on ®&nd was a huge success with tbgacy taken
forward from year 2016 to 201Dynamic situation handling helped the team to
stand against all the odds and drive the event to greater heights

u Major achievements

1. Our flagship event communique was webcasted liveStimdnd Bth of
Sept.2016.

2. It has beewiewed across the glolwe 48 countries likeJSA (CA, VA,
WA, TX, DE, NY, Seattle, and many moreJK ,UAE, Australia,
Germany, South Africa, France, Ukraine, Japanagtdmost of the
cities in India includingMumbai, Bangalore, Hyderabad, Chennai,
Kolkata, Noida

3. Day One IP&295 hits-7769

4. Day Two IP$2529 hits-8075

5. Total Hits15844

We saw seamless integration fsmooth functioning between various
committeesThough thebudgetwasapproved latall the activities were on



track. Thefinal settlementof the reimbursements wakne in mimmum
number of days antthe 2day eventvasmanaged with no glitches

u Key learninglss When we have a plan and a |
meeti ng t heée hellithmworkisdomepropedytwithout any chaos
and there is very less amount oftensibhi s i s exactly how
up during our | ou rei &Also,tuhior owwolgdment o mmu
throughout the seminar benefittedth seniors and juniors because

1 Juniorsgaveinputs in all decisions made by the seniors.
1 Juniordeltthemselves more involved and tivasuld be able to efficiently

handle the functioningext year.

Also all committees should be in sync with each other for smooth functioning of
the work Keeping a good relation with all the committees especially with CIT,
Alumni and Brandings importaniSeeking help from the Branding team to create
awareness about the event has been integral. Keeping in sync with both CIT and
Alumni about the speakers was also importamt pressure situation, we must
analyze, take help frompeople and react calmly abaitit Integration between
senior and junior #@m was very good as we were involved in most of the activities
and we could help the seniors in every possible. \iegision making ability
should be supreme dgnamicdecisions have to be taken as the date of the event
comes closeiThere should be a gaeprecision in dealing with corporates as right
amount of information needs to be shared with them and it must be seen that

corporate gets everything which is required for/Huer ..

U Major issues faced We saw an issue of last minute cancellation of
speakersA speaker might cancel his visit on the last minute that is on the
day of the event too hence dynamic situation handling is.milsd the
speaker should be given a good hospitality on the event day so that he/she is
pleased and has no chancegitation.

Another issue that was faced was of late budget approval which needs to be
taken care ofAll the topics and thensawere getting decided even though



the final approval from theniversitywas left and that helped a lotnmaking

the event successful as everything was decided upB8tiatwas conducted
very late and hence we could not give more number of days to a particular
college We needed to shift from one college to another quickly and get the
best countAlso, some studentgad their university exams and some students
had 10 day@vacation which affected the count a. lot

u  Committee contribution to SITM and students-

1. ITS The flagship event- The role of the committee has always been to give effort,
achieve brilliance andreativity through work and consolidation so that the excellence
of being a flagship event of the college should remain at par with its.status

2. Trending topics - T h @mmittee has sharply monitored the current industrial and
market trend which evolve with technology and expansion of the ITC doifian
topics are interactive with both group discussions followed by panel discusti®n
renownedpeople from the industrhave been reviewing the topics as the most
important and game changer phases of the technology ecosystem and the market

3. Corporate head from the industries top MNC, ICT domain visit the college
and they look up to the event as one of most prestigiodd@mified platform for
discussion on current trends, topics and the intra and inter changeable aspects of the
industry Hence this attraction of corporates has given us an open door toward creating
a healthy and professional relationship with the cotesrand gives us the scope for
inviting them for the placements

4. This event has brought the whole student fraternity together on a
single platform to work with each other making it the backbone of the flagship

event This is the only event where the whaldlege together works as a team creating
a humongous platform for the corporates

5. Branding is one of the elementapillars whichhavebeen strongly executed in
a very broad margin by the committee so that it can attract more corporate from the
industryand can hold the status and benchmark it has cregtexdalso drives more
students each year to participate in this event



Inventory -
1. Mobile Phone
2. Drawer and almirah keys
3. Corporate Folders
4. Glass Set andiray

Databaseof the committee A | | t he Database has
the junior committee.

Any other items to be handed over to Junior team NA

Whether all accounts related balances are cleaves

Suggestions for improvement to junior batchi The budget should be
approved early on angtoper team work is a must. Each and every task should be done
under supervision of the mentors. Every enquiry mail from the Alumni or any co
corporate need® be acknowledged without fail.
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Key Note:



